TM-STA-TMU
Stakeholder Engagement

Dear Colleagues,
Your assistance in preparing TiMOTION's 2025 Sustainability Report is highly appreciated. Due to the volume of questions and multi-site data required, to streamline communication between internal teams and consultants during the data compilation phase, please adhere to the following guidelines:

	
	I have read and understood.

	1.Standardized Terminology for Subsidiaries: For external reporting purposes, convert internal branch codes to external names: TME>France Branch Office; TMU>United States Branch Office; TMJ >Japan Branch Office; TMA>Australia Branch Office.
	勾選

	2.English Full Name Clarification: As the Report is public-facing, please provide the English full name alongside any technical abbreviation or acronym (e.g., EPR material, CRM) for reader comprehension.
	勾選

	3.No Blank Fields: If no actions or statistics apply for 2025, please reply "None," "Not Applicable (N/A)," or provide a brief reason to expedite data verification.
	勾選

	4.Unclear Questions: If a question cannot be answered due to unclear instructions, please respond: “Requires further explanation to answer.” All questions will be compiled by the consultants and addressed accordingly.
	勾選

	5.Decimal Formatting: All numerical data should be rounded to two decimal places (e.g., 5.88, 4.20%), unless certain environmental indicators involve extremely small values—in such cases, the original figures may be provided.
	勾選

	6.Expense-Related Questions: If the question involves any expenses, please provide the amount in the local currency. The headquarters will consolidate and convert all figures into New Taiwan Dollars (NTD) afterward.
	勾選



Stakeholder Communication Status
★Communication Frequency: Please categorize and detail the frequency (Monthly / Quarterly / Annually / Ad-hoc).

★Examples of Engagement Activities / Outcomes:
Suppliers
1.Communication Channels and Frequency with Stakeholders: Phone, email (irregular), supplier audits (once a year)
2.Communication / Grievance Channels: Procurement Department email: XXX@XXmail.com
3.2025 Engagement Status: Completed audits for 50 suppliers, with a 100% pass rate

	
	Communication Channels and Frequency with Stakeholders
	Communication/Grievance Channels (Please specify the responsible department and contact information)
	2025 Engagement Status/Outcomes

	Shareholders / Investors
	Ad-Hoc
	Director Level Only
	1) Positive outcomes, although seldom occurrences.

	Banks
	Monthly
	Finance Manager
	TMU finance manager communicates with banks when required; positive outcomes.

	Employees
	Daily
	All communication methods
All departments
	Positive outcomes

	Client
	Ad-Hoc (as Needed)
Frequency depends on needs. Some are daily, some are far less frequent
	All communication Methods, but primary email, phone, teams and inperson meetings.  OPS Manager, Finance, SA, and all sales functions
	Positive outcomes.

	Suppliers
	Ad-Hoc (as Needed)
Frequency depends on needs. Some are daily, some are far less frequent
	All communication Methods, but primary email, phone, teams and inperson meetings.  OPS Manager, Finance, SA, Admin/HR.
	Positive outcomes.

	Government Agencies
	AD-HOC (Seldom)
	Finance Manager/Director
	Positive Outcomes when required.

	Local Communities
	Never
	N/A
	N/A
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Supplier Complaints Mailbox  Unscheduled isk. Complete 22 suppliers on-site audits in 2024.
6. Implementation of Risk Assessment for Outsourcing Information
Equipment and Implementation of outsourcing supplier audits to enforce
the information security management. Conduct the supplier information
security self-assessment survey. Completed at 10 suppliers during 2024.

1. Receive and handle government regulations and official documents from

Official Document the Environmental Protection Bureau.

2 Receive relevant power outage/water outage information and related
policy information from the Power Supply Bureau/Water Company.

3 Receive and handle offcial government policy documents from the
‘Government Administration Bureau

4. Aligning with local dlimate policies to help achieve phased greenhouse
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© Inresponse to the sustainabilty policy required by local government,
Compal promote carbon reduction, water conservation, ecological
monitoring and conservation, and local care. At our headguarters in
Taipe, we respond to green transportation initatives, promote green
factories in Kunshan, and participate in monitoring forests and rivers in
Brazil to_advocate for emvironmental protection.

1. Sponsoring the Taipe Technology Cup Charity Road Run. Employees
Participationin Community g poqyjeq  were recruited to form a team to take partin the road run and to

ctnites participate in community blood donation drives.

2.Sponsorship ofin-person tutoring for ruralchildren in New Taipei Ciy,
£5G 78 fon page push Scheduleg 120U Mizoli Kaohsiung, Hualen, and Taitung, sponsorship of mobile
notification and opinions S fibrary for rural communities in Kaohsiung, and establishment of the
response Compal Qishan iReading network

3_Collaborating with group companes to host beach clean-up events and
Monthly removed 7139kg of marine waste.

Unscheduled 4. Encouraged university volunteers to engage in reading and medical
volunteer services in local communities and abroad, implementing g the
1750Gs.

5. Partnered with the Taipei Wild Bird Society to carry out two wetland
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provide support services for impoverished families.

7. Support or charity events of non-profit organizations: donating to the.
Hualien Earthquake Relief Fund, with long-term partnerships included
Hsu Chauing Social Welfare Charity Foundation, Sunshine Social Welfare
Foundation, the Society of Wilderness, Tiwan D8, Art Collective, Taiwan
Environmental Information Association, Taipei Wild Bird Society and the
‘General Association of Chinese Culture etc.

8. Partnered with Shuiyuan Village Theater to give elementary students
from rural communities the chance to enjoy theatrical performances

Onssite Visits Unscheduled  while also learning about environmental risk awareness and crisis

management.

9. Compal employees participated in the end-of-year fundraiser and Mid-
Autumn mooncakes donations to 4,292 students. Moreover, employees
took partin 15 caring activities including 3 evnets from the Volunteer
and Guitar Club.

10.Compal ESG website shared 166 posts through Latest News with a
stakeholders. B fan page achieved 52,650 views




