TM-HR-TME
Introduction

Dear Colleagues,
Your assistance in preparing TiMOTION's 2025 Sustainability Report is highly appreciated. Due to the volume of questions and multi-site data required, to streamline communication between internal teams and consultants during the data compilation phase, please adhere to the following guidelines:

	
	I have read and understood.




6.2 Employee composition and diversity

6.2 Employee composition and diversity

Employee composition and workforce structure in 2025- Job Level
 (Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU / Other overseas sites.)(GRI 405-1) 

Management Definition: Employees who oversee staff and/or receive a management allowance.

	
	 Level – Management
	Level – Non-Management
	Level – Total



Employee composition and workforce structure in 2025- Age group(Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU / Other overseas sites.)(GRI 405-1)
	
	Under 30 years old
	30-50 years old
	Over 51 years old
	Age group – Total



Employee composition and workforce structure in 2025 - Employment types group (Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU / Other overseas sites.)(GRI 405-1) 

	
	Employment type - Permanent Employment (Non-fixed-term Contract)
	Employment type – Temporary employment (Fixed-term contract)
	Employment type – No guaranteed hours.
	 Employment type – Full-time
	 Employment type – Part-time
	 Employment type –Total



Employee composition and workforce structure in 2025- Non-employee group (Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU / Other overseas sites.)(GRI 405-1) 

	
	 Workers who are not employees– (Long-term) Contractors
	Workers who are not employees– Security personnel
	 Workers who are not employees–Cleaning personnel
	 Non-employee workers – Mechanical & Electrical personnel
	 Workers who are not employees– Landscaping personnel
	 Workers who are not employees–Cafeteria personnel


	
	Workers who are not employees–Dispatched employees, from partner contractors, not included in official employee headcount
	 Workers who are not employees–Total




6.3Human Capital Management

6.3Human Capital Management

Rate of new employee hires  in 2025 ( (Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU / Other overseas sites.)


	
	Number of male employees in 2024
	Number of female employees in 2024
	Total headcount in 2024
	Number of male employees in 2025
	Number of female employees in 2025
	Total headcount in 2025



Please explain the reasons for the changes in the new hire rate.(Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU / Other overseas sites.)


Employee turnover rate in 2025 (Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU / Other overseas sites.)
	
	Number of male employees in 2024
	Number of female employees in 2024
	Total headcount in 2024
	Number of male employees in 2025
	Number of female employees in 2025
	Total headcount in 2025



"Voluntary turnover rate" and "Involuntary turnover rate"  (Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU / Other overseas sites.)
	
	2024
	2025



Please explain the reasons for the above turnover rates. (Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU / Other overseas sites.)


6.3.1 Employee remuneration

6.3.1 Employee remuneration

Please provide the local basic salary ratio for each site (Headquarters, Taichung, MOTTI, Dongguan Plant, Kunshan, TMA, TME, TMJ, and TMU).
Explanation:

Salary Definition:
The average fixed monthly salary of entry-level employees at TiMOTION in the respective location.

Ratio Definition:
Ratio = Entry-level employee salary ÷ Local minimum wage.

Calculation Example:
If the local minimum wage in Location Y is 30,000, and the average fixed monthly salary of male entry-level employees is 35,000 while that of female employees is 33,000, then:
◆The male salary is 117% of the local minimum wage.
◆The female salary is 110% of the local minimum wage.
	
	Male Ratio (%)
	Female Ratio (%)



Does your company conduct gender pay gap analysis or equal pay for equal work analysis? [Explanation: The objective is to ensure that remuneration is not influenced by gender or other factors.]


6.3.2 Labor-Management Communication

6.3.2 Labor-Management Communication

Please describe your company’s approach to labor-management communication and provide information on employee union membership and the percentage of employees who are union members
Content of the 2024 Report:
TiMOTION emphasizes the importance of conveying and responding to employee feedback and encourages open and transparent communication to continuously boost employee morale, foster mutual trust and respect, and maintain positive labor relations. The company respects and safeguards employees’ rights to freedom of assembly and association in accordance with the law and has established smooth two-way communication channels to ensure timely dialogue and coordination between labor and management. Both the headquarters and the Taichung plant hold regular labor-management meetings once every quarter, as required by relevant regulations, with equal representation (50% labor and 50% management). Employees are invited to provide valuable suggestions and share opinions on company management and welfare systems, which serve as references for future policy and system improvements. As a result, labor-management relations remain harmonious, with no labor disputes or litigation cases requiring mediation. The Dongguan site, in compliance with the Trade Union Law and the General Principles of Civil Law of the People’s Republic of China, established a labor union on July 10, 2020. As of 2025, a total of 30 employees have joined the union.

Please describe the minimum notice period for operational changes  and indicate whether it is in accordance with local legal requirements.(GRI 402-1)
Content of the 2024 Report:
The Company complies with labor-related regulations when providing advance notice for termination, ensuring that employees receive notifications and the protection of relevant rights within a reasonable period. The Company also places great importance on understanding employee turnover. Reasons for employee departures are consolidated and analyzed, and improvement measures are implemented based on key factors, including enhancing the work environment, strengthening communication mechanisms, and adjusting human resources policies. These efforts aim to stabilize employee retention and maintain organizational talent stability and competitiveness.

【Taiwan】
1.Employed for more than 3 months but less than 1 year: 10 days’ notice
2.Employed for 1 year or more but less than 3 years: 20 days’ notice
3.Employed for 3 years or more: 30 days’ notice

【Dongguan】
1.The employment contract may be terminated if both the employer and the employee reach a mutual agreement.
2.An employee may terminate the employment contract by notifying the employer in writing 30 days in advance.
3.During the probation period, an employee may terminate the contract by notifying the employer 3 days in advance.


6.3.3 Employee Benifit and Care

6.3.3 Employee Benifit and Care

Please disclose the benefits provided by your organization to full-time employees (excluding temporary or part-time employees)
Content of the 2024 Report:
The employee benefits policy of the Company in 2024 is as follows:
1.Ergonomic automatic height-adjustable desks provided to all office employees.
2.TiMOTION Corporate University for employee learning and development.
3.Three days of childcare leave per month (for children under 2.5 years old), which exceeds statutory requirements.
4.Additional special leave for business travel—1 day of leave for 11 days of travel, and 2 days of leave for 21 days of travel—also exceeding statutory requirements.
5.Quarterly meal allowance: Each employee may claim up to NT$900 per quarter, with an annual cap of NT$3,600 per person.
6.Health check-ups: Employee physical examinations provided every two years.
7.Annual travel subsidy.
8.Holiday gifts/bonuses for traditional festivals.
9.Wedding allowance: NT$3,000 per employee (eligibility begins after three months of employment).
10.Condolence allowance: NT$2,100 per employee for bereavement (eligibility begins after three months of employment).
11.Birthday allowance: NT$2,000 per employee (employee must have at least three months of service on their birthday).
12.Free beverages during summer.
13.Employee stock ownership program.

Insurance Benefits:
In addition to statutory requirements, the Company provides supplementary group insurance and accident insurance to employees at Headquarters and the Taichung Plant.
For the Dongguan Plant, both the employer and employees participate in social insurance in accordance with local laws. The Company also processes the Housing Provident Fund registration and maintains individual employee accounts as required.

Do the following benefits apply to your full-time employees?
	
	Benifits



Please describe your company’s parental leave policy. (GRI 401-3) 
Content of the 2024 Report:
Parental Leave Policy
The Company values work–family balance and provides parental leave benefits in accordance with relevant national regulations.
In Taiwan, parental leave without pay is provided for up to two years in accordance with the Act of Gender Equality in Employment and the Regulations for Implementing Unpaid Parental Leave for Raising Children. Employees may also apply for parental leave allowances, which can reach up to 80% of their salary for a maximum of six months.
For the Dongguan Plant, employees who are parents of children under three years old are entitled to 10 days of paid childcare leave per year.
The Company will continue to strengthen institutional support and financial assistance to foster a family-friendly workplace environment, thereby enhancing talent attraction and retention.


Statistics on return-to-work and retention after parental leave in 2025
Note: The statistics include employees who applied for maternity leave or paternity leave between January 1, 2025 and December 31, 2025, and who remained employed as of December 31, 2025.

註：統計自 2025年1月1日至2025年12月31日期間申請過產假、陪產假者，且2025年12月31日仍在職者。
	
	Male
	Female
	Remarks



Does your company provide transition assistance programs for employees? (GRI 404-2)

Does the company provide specific training and/or measures to promote employee health and well-being in the following areas? Please describe the company's current status in 2025
	
	Current Situation in 2025



For paid parental leave provided to primary caregivers beyond the minimum legal requirement, please specify the number of paid weeks

Caregiver leave exceeding the minimum legal requirements. Please specify the number of paid weeks.

 What are the company's practices regarding the well-being of Indigenous employees and foreign national employees?
Example: 
The company values a diverse and inclusive workplace culture and provides equal employment and development opportunities for indigenous colleagues and foreign employees.
Recruitment and promotion systems are based solely on competencies and performance, without discrimination based on ethnicity, nationality, gender, or religion. Living assistance: Dormitory accommodation and labor rights consultation services for foreign employees. Training and education: Language and professional skills training programs for indigenous and foreign employees to enhance work capabilities.

Does your company have any measures in place to support employees in family building, childbirth, or caregiving responsibilities?
Examples:
1.Providing employee dormitories, rental subsidies, and mortgage interest subsidies to reduce financial and living pressures.
2.Offering X days of new family care leave.
3.Implementing flexible working hours and partial remote-work arrangements.

Please describe your company’s employee listening strategies and practices.
Examples:
1.Methods for collecting and communicating employee feedback (e.g., suggestion boxes, surveys, focus group meetings).
2.How employee feedback is consolidated and addressed.
3.Whether formal mechanisms exist (e.g., employee satisfaction surveys, employee representative committees, grievance hotlines).
4.Actual improvement outcomes or methods of providing feedback to employees.

Does your company have a regular labor–management negotiation mechanism?

Does your company collect feedback from new hires?
 If yes, please describe the latest approach.

Does your company collect feedback from employees who have left?
 If yes, please describe the latest approach.

If there are other employee listening strategies and practices (such as CEO mailbox or employee feedback section), please describe.


6.3.4 Talent cultivation and training

6.3.4 Talent cultivation and training

Please describe your company’s employee training practices and outcomes, including the number of participants trained and the total training expenditure.
Content of the 2024 Report:
TiMOTION is committed to building a professional team equipped with competitiveness and forward-looking capabilities. The Company has established a Corporate University to develop a structured training system aligned with corporate development strategies and employees’ career planning. This training framework covers onboarding programs, professional skill enhancement, cross-functional learning, and leadership development courses. In addition, a digital learning platform is utilized to provide flexible and diversified learning resources.

The Company encourages employees to pursue personal and professional growth. Through performance evaluations and career consultations, employees are supported in setting development goals and action plans, ensuring that training outcomes are effectively translated into workplace performance. TiMOTION aims to attract, retain, and motivate outstanding talent, working together with employees to realize the Company’s vision of sustainable growth.

Employee Training Hours in 2025 – By Job Level
(Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU)
Management Definition: Employees who oversee staff and/or receive a management allowance.
	
	Total training hours - Male
	Total training hours - Female
	Total training hours - Total
	Average training hours - Male
	Average training hours - Female
	Average training hours - Total



Employee Training Hours in 2025 – By Age Group
(Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU)
	
	Total training hours - Male
	Total training hours - Female
	Total training hours - Total
	Average training hours - Male
	Average training hours - Female
	Average training hours - Total



Employee Training Hours in 2025 – By Training Program Type
(Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU)
Note:
Training includes:
• All types of vocational training and instruction
• Paid educational leave provided by the organization
• External training or education fully or partially funded by the organization
• Topic-specific training programs

2024 Training Program Categories defined by the Headquarter:
1.Professional Category
(including future talent development, transformation capabilities, topic-specific programs, and project-based training)
2.Management Category
3.General Competency Category
(communication skills / corporate core values)
	Training Program Category
	Number of Male Employees
	Number of Female Employees
	Total Number of Employees
	Training Hours (Male)
	Training Hours (Female)


	Total Training Hours



Employee Training in 2025 – Total Expenditure 
(Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU)
Note: 
Training includes:
• All types of vocational training and instruction
• Paid educational leave provided by the organization
• External training or education fully or partially funded by the organization
• Topic-specific training programs

2024 Training Program Categories defined by the Headquarter:
1.Professional Category (including future talent development, transformation capabilities, topic-specific programs, and project-based training)
2.Management Category
3.General Competency Category (communication skills / corporate core values)
	Training Program Type
	Number of Male Employees
	Number of Female Employees
	Total Number of Employees
	Male – Expenditure
	Female – Expenditure


	Total Expenditure (Please provide in local currency)



Training and Education: Please describe the types and scope of transition assistance programs implemented to upgrade employee skills (GRI 404) 
Employee training programs that aim to upgrade skills can include: 
• internal training courses
 • funding support for external training or education
 • the provision of sabbatical periods with guaranteed return to employment

Training and Education: Please describe the specific transition assistance programs provided to employees who are retiring or whose employment is being terminated, which are designed to promote their continued employability and career planning. (GRI 404) 
Transition assistance programs provided to support employees who are retiring or who have
been terminated can include: 
• pre-retirement planning for intended retirees
 • retraining for those intending to continue working
• severance pay, which can take into account employee age and years of service
 • job placement services
 • assistance (such as training, counselling) on transitioning to a non-working life

Please provide the percentage of employees who received regular performance and career development evaluations, broken down by gender and employee category, as a proportion of the total number of employees.
(Please provide information for your respective location: Headquarters / Taichung Plant / MOTTI / Dongguan Plant / Kunshan / TMA / TME / TMJ / TMU)
	
	Percentage of total employees by gender and by employee category who received【regular performance and career development reviews】/ 【Total Employee】



 Does your company conduct employee training satisfaction surveys? What are the survey results and subsequent improvement actions?

Please describe your company’s onboarding training system for new employees.

Please describe the company's regular performance review system and career development planning (GRI 404-3)
Content of the 2024 Report:
The objective of TiMotion’s performance management and development system is to enhance individual performance and the overall organizational effectiveness. The company implements two-way communication and employee development planning, conducting evaluations through a fair and reasonable performance appraisal process.

All employees currently in service follow the annual goal management system, reviewing work performance every six months and conducting an annual review of past individual goals and work outcomes. This process also looks ahead to future work directions, identifies employee competency development needs, and selects employees with development potential as the basis for decisions on job promotion, salary adjustments, bonus distribution, and employee development and training requirements.

The company’s “Goal Management and Performance Evaluation” process operates through three major cycles: “initial goal setting”, “mid-term goal review”, and “final performance appraisal.” These cycles aim to achieve the objectives of identifying talent and fostering talent development.

All indirect employees of the company are eligible for performance appraisal, except for those who have been employed for less than three months and part-time employees. All other employees undergo evaluations in accordance with company regulations.

Performance appraisals are conducted twice a year—mid-year and year-end. In the first half of the year, employees complete their personal KPI forms online. Their supervisors then conduct performance review meetings to assess progress toward the goals for the first half of the year and to reconfirm the targets for the second half of the year.

In the second half of the year, employees complete their annual performance appraisal forms, after which supervisors conduct performance review meetings to evaluate their performance for the year and to set work goals for the following year.

All indirect employees of the company are eligible for performance evaluation, except those who have been employed for less than three months and certain part-time staff; all other employees are assessed according to regulations.

Performance reviews are conducted twice a year: In the first half of the year, employees complete their individual KPIs online, followed by a performance discussion with their supervisor to review progress on work objectives and reconfirm goals for the second half of the year.

In the second half of the year, employees complete their annual performance evaluation, after which supervisors hold a performance discussion to review overall performance and set work objectives for the next year.

[Taiwan] In 2024, all employees at headquarters and the Taichung plant, except 13 employees with less than three months of service and certain part-time staff, participated in the performance evaluation process. A total of 181 employees (85 women and 96 men) were assessed, with 100% participation for both male and female employees.

[Dongguan] In 2024, all employees at the Dongguan plant, except 17 employees with less than three months of service and certain part-time staff, participated in the performance evaluation process. A total of 422 employees (167 women and 255 men) were assessed, with 100% participation for both male and female employees.

Please provide the content of the performance reviews.

